CC(10)1 Annual Report and Accounts minutes


DONAGHADEE METHODIST CHURCH

Church Officers’ Meeting
Annual Report and Accounts for 2009:

Minutes of a meeting held at 4 Morey Drive at 1:30pm on 29 January 2010

Those present:  Mr Brian Douglas (Circuit Steward, in the Chair), Mr Joe Wright (Society Steward), Mr John Caldwell (Hon Treasurer), Mr Roy Butler (Assistant Treasurer), Mr Derek Clegg (Finance Committee), Mr David Gregory (Auditor) and Mr Kit Chivers (Church Secretary).  Apologies were received from the Rev Ruth Craig.

Mr Douglas opened the meeting with prayer.

The purpose of the meeting was to approve the Annual Report and Accounts for 2009.

The Hon Treasurer summarised the key points from his Treasurer’s Report and took the meeting through the church accounts line by line, explaining changes from previous years and answering questions asked by members.  At the conclusion of the meeting those present approved the Annual Report and Accounts, which were duly submitted for signature by the Minister, the Hon Treasurer and the Auditor.

The Auditor reported that he had found the books in good order.  A couple of very minor errors had been made by the counting teams, but the Treasurer had introduced a new system and would reconcile the figures each month in future.  He thanked the Treasurer for his co-operation with the audit.

The Hon Treasurer and the Auditor were both thanked sincerely for the immense amount of work they had put in to the preparation and checking of the accounts. 

The following other points arose in discussion:

1. It was suggested that the Treasurer might remind members that it would be helpful if they would consider using envelopes, even if they contributed exactly the same amount of money.

2. Rev Craig had informed Home Missions of Jonny Nixon’s departure, and the next instalment of the £3000 grant would be deferred accordingly.

3. Brian Douglas agreed to seek clarification of the status of the £1600 received from the SEELB via the ‘Youth Council’.  It was suggested that perhaps the SEELB needed to be notified of new names as the recipients of this money on behalf of the church.

4. It was agreed that Officers should meet with the local Secretaries for Home and Overseas Missions and for World Development to agree a consistent procedure for issuing appeal envelopes.  

5. It had been agreed that the Secretary would compile a list of who was responsible for which Connexional Fund and post it in the porch.

6. Janine Geddis had agreed to do Overseas Missions, but the church still needed a new JMA Secretary.

7. The Treasurer would check that the church was obtaining rates relief on the vacant manse.  The understanding of the meeting was that No8 was exempt from rates, as well as the main church building.

8. There was some discussion of recent heating problems in the church and the church hall.  It was agreed that the church should explore the possibility, once the proceeds of sale of the manse were available, of replacing the gas heating system in the hall and at the same time extending the new system to cover the church.  This would involve considerable disruption, and the opportunity might be taken to rewire the church completely at the same time.

9. It was agreed to recommend to the next Council meeting that the No 1 and No 2 accounts should be re-constituted on the basis that the No 1 account would cover all current income and expenditure and the No 2 account should be a fund for capital works only.  At present there was confusion about whether items should be paid for out of one account or the other, and the financial position of the church on current account was obscured.

10. It was suggested that since the phone in the Connect offices was used exclusively by Connect and other church members did not have access to it it would be appropriate for Connect to take over responsibility for that account.  Connect might also be invited to make a contribution to the costs of heating and lighting.  The church should consider having another phone installed downstairs for use in case of emergencies. 

11. On the No 3 account, it was agreed that the church (through the No 1 account) should write off the historical deficit of £382 in respect of the Church Weekend, so that the Secretary could aim to balance income and expenditure on the Church Weekend this year.

12. It was noted that MWI received donations from families for the provision of funeral teas in the church and these formed part of the overall giving to Charity by the MWI.  While welcoming the work which the MWI did in this regard the meeting noted the involvement of non-MWI members and wondered whether a greater percentage of the donation might be passed over to the church.  Brian Douglas agreed to explore this possibility. 

13. The Lunch Club should receive the money received from the President’s lunch each year.

14. The balance of £55 in the Men’s Fellowship account should be paid into the Benevolent Fund.

15. Action needed to be taken to improve the church’s signage.  This should be raised with the Property Committee whenever Mr Thompson returned from the Antipodes.

The meeting concluded at 4pm with the saying of the grace.


