CC(10)15  27 May minutes


DONAGHADEE METHODIST CHURCH
The Church Council

Minutes of the meeting held at 7.30pm on 27 May 2010
Those present:  Rev Ruth Craig (in the Chair), John Caldwell, Maeve Lennie, Derek Clegg, Brian Douglas, Joe Wright, Dermot Thompson, Robert Watson, Eleanor Halliday, Geraldine Brown, Kit Chivers (Secretary).
Apologies for absence

2.
No apologies for absence were received.  
Minutes of previous meetings
3.
The minutes of the previous two meetings  were agreed.

Matters arising
4a. Sale and purchase of manse
Dermot Thompson reported on the sale of the old manse and the purchase of the new manse.  Essential repairs to 64 Millisle Road had cost £3546, its sale £6159 and the purchase of 34 Breckenridge £ 4727.  Given that the repairs to 64 Millisle Road would have been required in any event, the net cost of the move itself had been roughly £11,000.  Council congratulated Dermot and his team on a highly successful operation.  The church had succeeded in replacing an old and hard to maintain manse with high quality new premises cost effectively in difficult market conditions.
4b. Cleaning and caretaking
Brian Douglas reported that the new cleaning contract was in place and was working well.  There were issues with the continuing involvement of the former caretaker, and it was agreed that Ruth and Brian would write to him and meet with him to clarify the position.  His name needed to be removed from the sign outside the church.  Council agreed unanimously that no payment on a weekly basis should be given for caretaking duties in the church. Brian was thanked for his efforts in managing the problem.
4c. Church weekend at Glenada
The Secretary reported that only 26 people had put their names down for Glenada, and as that was insufficient Ruth had agreed that we should cancel it.  As an alternative, Movilla had been booked for an Awayday on 9 October.  Deposits would be returned to those who had paid them and people would be invited to re-book for Movilla instead.  Ruth said that Des Bain was willing to attend Movilla and also to preach on Sunday 10th, thus providing a useful link back to the full congregation.

‘Connect’ Christian Counselling

5.
The rule changes set out in paper CC(10)11 were approved.

Finance
6.
The Hon Treasurer introduced his paper CC(10)13.  Council agreed that we should continue to accept donations to the Building Fund.  There was some discussion about the number of envelope appeals, especially in the autumn, and a suggestion that the Christmas Fair should just be a coffee morning and a social event, but it was noted that the Christmas Gift Day raised £1,700 last year, so Council decided that we could not afford to dispense with it.
Turning to his paper CC(10)14, the Treasurer said that regular giving had increased by 15 per cent and that, together with the saving on the cost of the Youth Worker, meant that the overall position was looking more viable.  The question now was how to invest the £255,000 in the Building Fund.  He had received a proposal from an independent financial adviser, Mr William Doggart of PFC, to the effect that £15K should be kept in cash on deposit, £40K in fixed term cash investments, and the balance invested in an equity-based managed fund.   The Secretary suggested that the arrangements proposed by Mr Doggart involved unnecessary expense on fees and commissions, and there might be simpler and less expensive alternatives.  He agreed to provide a note to the Treasurer for further consideration.
The Treasurer said that money was continuing to build up in the Benevolent Fund, which now had a balance of £1500.  It was agreed that donations of £50 should be sent to each of the five City Missions and consideration should also be given to the possibility of supporting one of Winifred Thurley’s projects from the Benevolent Fund.

Property
7.
Dermot said that the fire alarm had been checked, the heating system was now working satisfactorily and electricians would be coming next week to do some work on the electrical system.

a. Signage

Dermot referred to the examples he had circulated for new external signage. Council agreed that we should explore the possibility of a vertical banner in red capital letters on silver affixed to the Bridge Street end of the church.  It was noted that it might be difficult to obtain planning permission.  The Secretary warned about the danger that high winds might cause the fixings to come loose over time and damage the structure.
b. Partition of the Minor Hall

Dermot said that ‘Connect’ had asked if a partition could be erected to create a separate small reception room at the top of the stairs, reducing the size of the Minor Hall.  Some members felt that ‘Connect’ was already taking up too much of the church’s accommodation, but the majority view was supportive of ‘Connect’ and would wish to help them if they could.  However, Dermot said that if the work was to be done it would need to be to a higher specification than ‘Connect’ had suggested, and including electrical work the cost might therefore be of the order of £4,000.  It was agreed that he should explore options with them further and report back.

c. Lease of the Old Choir Room
It was agreed that there was little prospect of getting the Old Choir Room brought into an acceptable condition, and it was a waste of £300 a year if it were to be retained just as a storeroom.  Council therefore agreed to write to Mr Hopes terminating the lease.  The expectation was that he would wish to demolish the room with a view to redeveloping the site, so there should be no need to restore it to its previous condition.  The only work required would be to brick up the door from the church.  The Secretary drew attention to the advantage, if it were possible, of securing access from Moat Street to the church’s car park, but Dermot said that the plans showed that that would not be feasible without acquiring other land.
d. Health and Safety
Dermot referred to his paper CC(10)12 setting out a basic health and safety policy as required by the authorities.  This was approved.  Dermot also noted that there should be a record kept of the regular testing of fire alarms and that everyone should know where the Accident Book was kept.  It was not thought necessary, however, to practise a fire drill at a time when the church was occupied.

Annual Church Meeting, 16 June

8.
Ruth said that there were two vacancies on the Church Council, those of Belle Bell and Alex Brown.   It was important that the post of Pastoral Convener should be filled as quickly as possible.  However it was not necessary to ask the Annual Meeting to appoint replacements for Belle and Alex, since the posts were likely to be filled by co-option in due course.  It was agreed that it would not be necessary to ask each of the church organisations to report at the Annual Meeting, since that would duplicate what had been done in the Annual Report this year.  Ruth expressed thanks to John for agreeing to serve another year as Hon Treasurer.
The Workshop
9.
Eleanor reported that the Workshop was going well and that David Kennedy and Ruth Kirk had both joined as helpers.  Eleanor was congratulated on the way things were going.

Other business
10a. Summer Services

Ruth said that summer services would as usual be shared with the Church of Ireland.  There would be a combined service in High St (First Presbyterian) on the last Sunday in August.

10b. Holiday Club
Ruth said that she hoped to run a Kids’ Club in the third or fourth week of August.  The TOM team would not be available, but she planned to do it with Alan, using the Scripture Union’s package ‘Rocky’s Plaice’.  They would be grateful for help with crafts and with registration.  It was noted that the Events Committee would be holding a barbecue at the end of August which would provide a fitting end to the Holiday Club week.
10c. Back to Church Sunday

Ruth noted that ‘Back to Church Sunday’ would be 27 September, coinciding with Harvest Festival.  She suggested that Class Leaders should target those on their lists who were not attending.  A leaflet would be prepared to go with the magazine in September.

10d. Local Preachers’ Conference

Robert Watson asked permission for a Local Preachers’ Conference to be held in the Campbell Room and/or Wesley Hall on Friday 5 November.  Council agreed that the Local Preachers would be most welcome.

10e. Audio visual in the church
It was agreed that steps needed to be taken to ensure that the audio visual system in the church could be operated reliably on days when Leonard Kirk was not available.  Robert Watson agreed to speak to Leonard about training others to take his place when he was absent.  It was believed that there were other volunteers who would be willing to help.
Next meeting

11.
It was agreed that the date of the next meeting would be 9 September at 7.30pm.

There being no other business Maeve Lennie closed the meeting with prayer at 10.40pm.

11. 
5. 
There being no other business, the meeting concluded at 12:05 pm.

Kit Chivers
Secretary
