	Donaghadee Methodist Church

Annual Congregational Meeting

	The annual congregational meeting was held in the Wesley Hall on Monday 8th of September 2008 at 7.30p.m.

The agenda for the meeting was as follows:

· Introduction with worship and prayer

· Review of last year

· Celebration of advances achieved
· Election of Church Officials & Council

· Achievable goals for next 12 months

· Future Vision

· Questions & Answers

· Closing prayer followed by tea.

Rev Robert Russell welcomed everyone to the meeting, reminding those present that it was important to look back and learn from what has happened in the past year so that we can be inspired for the future. Ruth and members of the choir and praise group led praise to the Lord with a lively rendering of “Majesty” and “We’ll walk the land with hearts on fire”. 
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In his prayers the Rev Robert Russell reminded those present that all we say and do should glorify God and be acceptable to Him through the guidance of the Holy Spirit. 
The meeting remembered Robert and Jenny Watson and family connection at this sad time of bereavement. 

In opening the meeting Rev Russell paid tribute to the Church Council members and all in leadership roles in the church who give unstintingly of their time.
N.B.
“Our Mission is to make known God’s love in Christ by word and deed within the church, the local community and the world, through the power of the Holy Spirit”.
	Review and celebration of last year

The work undertaken by Worship, Mission Action,  Pastoral Care and Property work teams was reviewed by Rev Robert Russell, Mr Kit Chivers, Mrs Maureen Bell, Mrs Belle Bell and Mr George Mackey. The key points were:

Worship: Choir members are extremely dedicated 

and thanks was expressed on behalf of Robert Watson for their commitment.  The Praise Group are in planning phase for the new season.  A small group has started to develop a number of services to coincide with special dates and events in the Methodist calendar.  Further development of Sunday evening services is envisaged. 
Mission: Thanks were expressed to Mrs Joan Bell      for her leadership of the Mission Action Team over the past three years and Mr Kit Chivers stated that he would do his utmost to further develop this important area of our church.

Pastoral: Mrs Maureen Bell thanked everyone for their prayers and support during her recent illness and in handing over responsibility for pastoral care to Mrs Belle Bell expressed her thanks for a loyal team of class leaders who carried out their duties with great dedication. Mrs Belle Bell in accepting the challenge of leading the Pastoral Care team paid tribute to Maureen and Yvonne who supported her in time of need and she now wished to give back to the church by taking on this role. The next meeting of the team in October would commence an update of class lists.

Property: Thanks were expressed to the very active property team ably led by Mr George Mackey. George advised the meeting that there had been no major expenditure over the past year and thanked all those who had taken the time to complete the property questionnaire the purpose of which was to establish:

· If current needs are being met?
· What are the future needs?

· What new activities should be considered?

The results revealed that more space may be required for Connect Counselling activities and for storage.
In thanks and celebration Mr Brian Douglas highlighted the wide range of activities and number of organisations there were for such a small church.  
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	Election of Church Council

The meeting elected the following people to the Church Council:

Circuit Steward              Mr  B Douglas

Society Steward            Mr  J Wright

Church Secretary          Mr  L Kirk

Church Treasurer          Mr  J Caldwell

Mission Team                Mrs B Bell

Pastoral Team               Mr  K Chivers

Property Team              Mr  G Mackey

Council Member            Mrs E Halliday

Council Member            Mrs M Lennie

Council Member            Mrs H Butler

Council Member            Mrs V Glasgow

Council Member            Mr  D Clegg

Council Member            Mr  D Thompson
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Future Vision: the achievable goals for the next twelve months and the vision for the next five years were outlined by Mr Leonard Kirk.  Leonard reminded the meeting of our vision:

“We envisage a church that exists to glorify God under the guidance and power of the Holy Spirit. We will be:

· A church united in mind and purpose, where the members laugh, live and worship in harmony with each other
· A living, dynamic and courageous church, encouraging positive thinking

· A church with many actively involved young families

· A church with facilities fit for the purpose


	Leonard said that we must not be complacent but build on and nurture the shoots of growth.  He outlined the goals that the Church Council had agreed for the next twelve months, which are:

· Develop stronger spiritual leadership

· Introduce a Christian based education programme for parents of young children

· Introduce a children’s recreational Bible club

· Introduce a Christianity Explored or similar course which would lead to a commitment to Christ & full membership of the church
· Make further progress towards meaningful all-age worship
· Two Sunday services each month to be planned by the worship team
· A planning workshop to be held for the church council
Looking to the longer term Leonard highlighted three key actions for the church council:

· A review and evaluation of church organisations to ensure that they are meeting the spiritual and practical needs of people in the church and community
· Implementation of the actions arising from the Church Council planning workshop

· Continue to build a programme of outreach to the growing Donaghadee community

Discussion:

The Annual General Meeting was considered to be an important occasion for keeping the congregation informed and an opportunity to hear suggestions from members.  It was disappointing that only 42 attended and that there were no young people.

Much discussion centred around young people and many tributes were paid to Johnny Nixon our new Youth and Family worker who has made a very positive impact with the young people and is now visiting young families and schools in the area.

It was considered that young people should have a greater voice on the various church committees and indeed our strategy for youth and young family growth should be an agenda item for the Church Council workshop.

It was pointed out that in our desire to have a greater number of young people we must not forget the faithful core.  
The meeting closed with prayer followed by a welcome cup of tea.

Just a thought:

After the meeting I wondered what Jesus would have said to those gathered. 
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