DONAGHADEE METHODIST CHURCH
AWAYDAY AT MOVILLA ABBEY CHURCH, 12 SEPTEMBER 2009

*****
Those present:  Rev Ruth Craig, Robert Watson, David Kennedy, Robert Kennedy, Belle Bell, Yvonne Clegg, Derek Clegg, Hilda Butler, Eleanor Halliday, Geraldine Brown, Kit Chivers, Maeve Lennie, Jack Lennie, Joan Bell, Maureeen Bell, Peggy Bolster, Margaret Connell, Jenny Watson, Leonard Kirk, Ruth Kirk, Joe Wright, Helen Johnston, Brian Douglas, Jonny Nixon, David Gregory, Shirley Krakowski.

Apologies were received from John Caldwell, Margaret Douglas and Dermot Thompson.

*****

Brian Douglas welcomed members and gave an introduction focusing on the attitudes and qualities we needed to bring to the day.

Maeve Lennie led a meditation on the themes of ‘living stones’ and ‘living water’.

Robert Watson led praise, which was accompanied by Ruth Kirk on the piano.

Rev Ruth Craig said that she was looking forward to the day.  She believed that the church had many gifts and graces.  She recapitulated some of the conclusions from the previous awayday at Childhaven.  She said that what she most wanted from the day was that all should meet with and hear from God, that we would all treat one another with respect, that all should have space to say what they wanted to say and be listened to, that we should be sensitive to one another’s dreams and that we should end up with a clear vision and a way forward.

*****

The meeting divided into five groups, led by Jack Lennie, Jenny Watson, Eleanor Halliday, Geraldine Brown and Helen Johnston to consider, first, the strengths of the church and the work it was currently undertaking , and secondly, members’ vision of what they would like to see the church doing in the future.  At this stage there was no financial or other constraint on the aspirations.  The conclusions of the groups in response to those two tasks were as follows:
1. The church’s current strengths

A friendly, welcoming church
It has changed and moved on over the past 10 years, but there is an appetite for further change
Premises which, though not ideal, are good enough
Excellent preaching and musical skills
A variety of other practical and spiritual skills in the congregation
Good pastoral care
Strong House Groups
A wide range of well-supported activities. 
2. Vision for the future
A praying, vibrant church
Fellowship based on a wide range of activities, in and out of the church
Focus on youth:
Strengthen youth work provision, extending right up to 20’s and young adults
Make the youth worker position permanent, and establish a separate (not necessarily paid) position to oversee work with young families
Organise a primary age youth club
Make worship more attractive to young people
Integrate young people more into the church’s activities
More provision for young people, both fun /recreational and serious Bible study
Church outings and events which will appeal to young and old alike
Provide mentoring for young people
Outreach:

Practical outreach, especially to young families in need
Provide preparation for life/life skills training, esp. in relation to marriage and parenting
Night outreach to young people passing by, befriending and offering tea
Outreach to the Fold and homes for the elderly in the area
Follow up contact with parents of Holiday Bible Club children
A tea-time meeting for mothers with children, and possible homework club
Establish a presence on the estate, perhaps renting premises there
Provide a coffee shop/drop in centre for older people in the town
Organise a Street Reach project to clean up specific areas of the town
Make sure the church is providing for, and showing that it values everyone, including newcomers to Northern Ireland and those for whom English is not their first language 
Publicise the church and its activities more effectively

Premises:

Ensure we have fit-for-purpose premises, especially for young adults/young families
Build new, purpose-built facilities at the back of the church
Develop the car park, before we lose it to the Council

House Groups:

Open up the House Groups, and make it clear all are welcome
House groups should meet together more, and exchange members

Other points:

Aim to get all those on the Roll attending church at least once a year
Appoint a team to operate the sound system, under Leonard’s guidance
Provide training to deal with bereavement, divorce and other personal crises
Support a project overseas, guided by Winifred’s example
*****
After lunch the meeting again divided into groups to consider the priorities and the practical steps that should be taken to make progress towards those goals.  The conclusions of the groups were as follows:

3. Priorities and practical steps

Next six months:

Improve the prayer life of the church
Social Committee to plan parenting training, perhaps on an inter-church basis
Recruit a suitable, age- and gender-balanced team to provide night outreach
Approach non-attenders on the Church Roll, those on the envelope list first, with the message “What can we do for you?”
Follow up with the parents of the children from the Holiday Bible Club (Jonny is already doing this)
Invite them to an ‘event’ in the Christmas holidays
Tea-time meeting for mothers and children, with craft work and a homework club
Specific fund-raising to put youth and family work on a more secure footing
Separate the responsibilities for youth and family work
Ask the Youth and Family Team to provide a strong lead for development of youth and family work
Appoint a Sunday School Superintendent
Provide more advanced Bible study for the older young people to prepare them for university
Provide more support to Leonard with the audio visual system
House Groups to open up to new members and perhaps set up new groups
Longer term:

Establish a presence on the estate, probably on an inter-church basis
Property Team to think afresh about the possibilities for developing the car park area
Think about the possibility of supporting an overseas project
*****

Summing up the day, Rev Ruth Craig said that there had been consistency in the vision coming from the different groups, which could not be by chance.  She said that it had to be a shared vision, and that individuals would have to let go of their personal visions as we moved towards an agreed forward plan.  She referred to the prophet Nehemiah and the challenges he had faced in rebuilding Jerusalem, emphasising the importance of knowing how to pray.  

The meeting closed with a short Communion Service.

