THE METHODIST CHURCH IN IRELAND

Donaghadee Methodist Church                                                                                                                                           
                                                                       2008 Congregational Survey

                                                                       Church Council

Dear Church Member
The leadership of our church believes that this is an appropriate time for intensive prayer, reflection and planning for the achievement of our mission and the vision of our church. 

Enclosed is a congregational survey that has been designed to gather information from our membership to determine how we see ourselves as a congregation, what we perceive to be our mission – today and in the future – in the community and larger world.  We value your valuable input to this process.  The information received will remain confidential.
Each family member, aged eighteen and over, is invited to complete one survey. Please return your completed survey by Sunday, 30th November 2008. Place in the box labeled ‘completed questionnaires’ which you will find in the church foyer. If you need assistance in filling in the Survey or would like it collected, please contact your Class leader. If you need additional copies, they can be  obtained from one of the Church Council members or downloaded and printed from our church web site. 
The Church Council thanks you for your time in thoughtfully completing this Questionnaire.
Council Members 
Robert Russell                    George Mackey     
Brian Douglas                    Hilda Butler     
Joe Wright                          Derek Clegg
Leonard Kirk                      Vivian Glasgow 
John Caldwell                     Eleanor Halliday 
Belle Bell                            Maeve Lennie 
Kit Chivers                         Dermot Thompson
You may find the following notes helpful when completing the Survey:

DMC = Donaghadee Methodist Church

MINISTRY: To be a minister means to be a servant.  Ministry is for all believers. Every Christian has at least one gift which is to be put to work for Kingdom purposes. Jesus is the model for ministry. In our ministry we are to have the mind of Christ. What we see Jesus doing we are to do as servants of God.

"The gifts he gave were that some would be apostles, some prophets, some evangelists, some pastors and teachers, to equip the saints for the work of ministry, for building up the body of Christ."  Ephesians 4:11-12

DMC MISSION STATEMENT
‘Our mission is to make known God’s love in Christ by word and deed within the church, the local community and the world, through the power of the Holy Spirit.’

DMC VISION
‘We envision a church that exists to glorify God’

Section A.  Dealing with Mission issues?                                              P.1
These questions reveal how well Donaghadee Methodist Church deals with organizational issues such as making decisions and sharing information.                         Beside each statement, please indicate how accurately it describes our congregation. 
                                                                                                                           Sometimes                          Don’t 
                                                                                Very true         True         True                 Untrue        Know 

1. I am aware of and understand the                                                                                               church’s mission, vision & direction           [ ]                  [ ]             [ ]                 [ ]             [ ]  

(see statements)

2. I am committed to them                         [ ]                  [ ]             [ ]                 [ ]             [ ]  
3. Members are encouraged to
participate in church ministries                  [ ]                  [ ]             [ ]                 [ ]             [ ]
4. I have ample opportunity to 
share my concerns and hopes                  [ ]                  [ ]             [ ]                 [ ]             [ ]  
5. I am well informed about the                                                                                                        church’s activities                                      [ ]                  [ ]             [ ]                 [ ]             [ ]  
6. I am well informed about what      
the  Church Council, Leaders and             [ ]                  [ ]             [ ]                 [ ]             [ ]
Working Groups are doing
7. I have a clear idea what the            

church expects from me                            [ ]                  [ ]             [ ]                 [ ]             [ ]    
8. Lay leadership is valued at                    [ ]                  [ ]             [ ]                 [ ]             [ ]
DMC 
9. DMC values the leadership
and contributions of  women                      [ ]                  [ ]             [ ]                 [ ]             [ ] 
10. Young people and children

are encouraged to participate                    [ ]                  [ ]             [ ]                 [ ]             [ ]
11. Decisions about the life of 
the church are discussed openly               [ ]                  [ ]             [ ]                 [ ]             [ ]
12. There is a sense of 

excitement among members                     [ ]                  [ ]             [ ]                  [ ]            [ ]
about DMC 

13. Do visitors find DMC 
friendly and inviting                                    [ ]                  [ ]             [ ]                 [ ]             [ ]
14  Any other comments or suggestions
………………………………….……………………………………………………………………

Which type of communication do you find most helpful  (tick those which apply)

14. Printed Notice Sheet                            [ ]                 
15. Powerpoint screens                             [ ]
16. Pulpit notices                                       [ ]
17. Church Magazine                                 [ ]
18. E-mail                                                   [ ]     

19. Church web site                                   [ ]
20. Any other comments or suggestions 
…………………………………………………………………………………….

Section B.    Who are we?                                                                      P.2
This section deals with how we see ourselves as a congregation. Using the 5-point scale between each set of alternatives left and right), please circle the number that best describes where you think our congregation falls.  “1” is most like the alternative on the left, “5” means we’re most like the alternative on the right, and a “3” means you feel we’re an equal mix of both. Please circle one. 
1. DMC is more                                                                                  DMC is more 
influenced by history                          1      2       3      4      5             influenced by contemporary

and tradition                                                                                       ideas and trends
2. DMC is primarily oriented                                                               DMC is primarily orientated
to serving its membership                 1       2       3      4      5             to the world beyond
                                                                                                           its membership                              
3. DMC seeks to create                                                                     DMC prefers to work by
partnerships with other                      1      2       3       4      5            itself                                              local churches                                                                             
4. Our congregation places                                                                Our congregation has a poor
a high value on giving and                 1      2       3      4      5             history of financial support
stewardship                                                                                        for its ministry
5. DMC congregation has to                                                               A wide variety of members
depend on the same small group      1      2       3       4      5             usually volunteers to do the 
of members for leadership                                                                  work of the congregation
6. DMC is very dependent                                                                  Lay leadership dominates 
on its minister  for leadership            1       2       3      4      5              at DMC.     
This section deals specifically with relationships within the church family and how we view them.  (tick those which apply) 
                                                                                                                              Sometimes                       Don’t 
                                                                                Very true         True           True               Untrue        Know 
1. People discuss difficult personal           [ ]                  [ ]             [ ]                [ ]              [ ]
issues with one another

2. People can be open about their            [ ]                  [ ]             [ ]                [ ]              [ ]
doubts and questions with most

people

3. I have good long-term friendships         [ ]                  [ ]             [ ]                [ ]              [ ]
with other church members

4. New people soon feel a part of              [ ]                  [ ]            [ ]                 [ ]              [ ]
the church family

5. I have a clear understanding of             [ ]                  [ ]             [ ]                [ ]              [ ]
what most church groups/activities

are doing

6. I feel that my help and support is           [ ]                  [ ]             [ ]                [ ]              [ ]
appreciated

7. Duties in the church are shared fairly    [ ]                  [ ]             [ ]                [ ]              [ ]

8. All people are valued equally in DMC    [ ]                  [ ]             [ ]                [ ]              [ ]

9. People are always treated with              [ ]                  [ ]             [ ]                [ ]              [ ]
courtesy and respect
Any other comments or suggestions

………………………………………………………………………………………………….
………………………………………………………………………………………………….

Section C.  What do you consider to be important in a worship service?  P.3                                    
Tell us what you consider to be important in Sunday worship services. Indicate your level of satisfaction with each aspect of worship by ticking those which apply. 
                                                                 Needs                                                 Gets too    Dissatisfied
                                                                 more          Generally     very              much
                                                                 emphasis    satisfied     satisfied       emphasis
1. Greeting and welcoming 
newcomers                                            [  ]               [  ]               [  ]                 [  ]             [  ]  

2. Being made to feel welcome

at DMC                                                  [  ]               [  ]               [  ]                 [  ]             [  ]  
2. Holy Communion                               [  ]               [  ]               [  ]                [  ]              [  ]             
3. Healing Services                                [  ]               [  ]               [  ]                [  ]              [  ]
4. Lay participation in leading             
worship                                                  [  ]               [  ]               [  ]                 [  ]              [  ]
5. Local Preachers conducting              [  ]               [  ]               [  ]                 [  ]              [  ]             ]worship                                                                

6. Silent prayer / meditation                   [  ]               [  ]               [  ]                [  ]               [  ]
7. Having part of the service                  [  ]               [  ]               [  ]                [  ]               [  ]
especially for children 
8. Corporate prayer in which 
entire congregation participates            [  ]               [  ]                [  ]                [  ]              [  ]
9. Providing special speakers/

choirs etc.                                              [  ]               [  ]               [  ]                 [  ]              [  ] 

10. Using media such as slides, 
film or PowerPoint in services               [  ]               [  ]               [  ]                 [  ]              [   ]
While you may value different styles of music, which of the following do you prefer in congregational worship (tick up to four options)

Traditional Hymns                                                       [  ]
Praise songs                                                               [  ]
Contemplative chants                                                 [  ]
Music from a variety of cultures                                  [  ]
Classical music or chorales                                        [  ]
Contemporary Hymns                                                 [  ]
Responsive Psalm                                                      [  ]
Christian pop/rock music                                            [  ]       
Any other comments or suggestions

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..

In this portion of the worship service section, please indicate your overall            P.4              satisfaction  with the way your spiritual needs are being met  in our Sunday worship services. 
                                                                     Very            Generally        Somewhat          Very
                                                                                satisfied       satisfied         dissatisfied          dissatisfied
Overall, how satisfied are you 
with the way your spiritual needs              [  ]              [  ]              [  ]                   [  ]
are being met in our worship services? 
Any other comments or suggestions
……………………………………………………………………………………………………….
……………………………………………………………………………………………………….

Section D.  Membership                                                                                
Knowing what makes people want to be part of DMC is important to us.  From the list below, please select the reasons that match your reasons for belonging to DMC.  
My friends are here                                                 [  ]                                           
Bible Study/Fellowship Group                                 [  ]
Children or Youth programmes                              [  ]  
Enjoy the fellowship                                                [  ]
Worship Style                                                          [  ]
Because it’s Methodist                                            [  ]
Married to a Methodist                                            [  ]
The church’s doctrinal position                               [  ]
It’s in my neighbourhood                                        [  ]
Strong lay leadership                                              [  ]
Friendliness of members                                        [  ] 

Not dogmatic                                                          [  ]
Social/recreational activities                                   [  ]
Methodist Women in Ireland                                   [  ]
Sing in Choir                                                           [  ]
Belong to the Praise Group                                    [  ]
Any other comments or suggestions
…………………………………………………………………………………………………..   
………………………………………………………………………………………………….   
Please provide the following profile information so that we can analyse the answers when appropriate by gender and age grouping by providing the following information:
Gender   female  [  ]       male [  ]                            

Age    18-30  [  ]        31-45  [  ]       46-60  [  ]        61-75   [  ]      75 and over    [  ]  

Thank you for taking the time to complete the questionnaire. Please hand it in to any of the church officers.
Section E.  Service Opportunities                                                             P.5
The church offers service opportunities for its members.  In which of the following activities do you currently participate, have you participated in the past, or would you like to participate in the future?   Tick those which apply.
                                                Currently                         Past                                  In the Future                                   

Church Council                            [ ]                                [ ]                                [ ]      

Mission Action Team                   [ ]                                [ ]                                [ ]   

Pastoral Care Team                    [ ]                                 [ ]                               [ ]        

Property Team                             [ ]                                [ ]                               [ ]      
Praise Group (worship)                [ ]                                [ ]                               [ ]   

Youth & Family Group                 [ ]                                [ ]                                [ ]   

Social & Recreational Group       [ ]                                [ ]                                [ ]      

Choir member  (worship)             [ ]                                [ ]                                [ ]      
Workshop teacher/helper            [ ]                                [ ]                                [ ]      
Prayer leader (worship)               [ ]                                [ ]                                [ ]      
Bible reader   (worship)               [ ]                                [ ]                                [ ]      
Video/audio helper                      [ ]                                [ ]                                [ ]      

Door steward  (worship)              [ ]                                [ ]                                [ ]      

Practical helper (general)            [ ]                                [ ]                                [ ]         

If there are other gifts which you feel that you have and wish to exercise in serving God and his church please indicate. ……………………………………………………………………………………………………………..

……………………………………………………………………………………………………………..
Name: …………………………………………………………….

(We would appreciate if you put your name at the end of this section.  You can put this Section (E) in separately from the remainder of the Survey to maintain your anonymity.
