DONAGHADEE METHODIST CHURCH

Minutes of the Church Council meeting on 16 June 2009
Those present:  Rev Robert Russell (in the Chair), Kit Chivers, George Mackey, Brian Douglas, John Caldwell, Joe Wright and Leonard Kirk

Robert Russell opened the meeting with prayer.  The main purpose of the meeting was to prepare the ground for the Congregational Meeting immediately following.
The new manse

Council agreed that the church should accept the offer of bridging finance for 9 months from the Ulster Bank.  Council thanked John and Dermot for negotiating this.  Council was told that the vendors had asked for completion on 1 July, but the church had agreed to aim for 31 July.

Robert said that he had sent the application for permission to sell the old manse to the Property Division before Conference, but it had not yet been dealt with.  Formally that permission was required before we could proceed, but Robert advised that it was essentially a formality and that Council should press ahead in the meantime.  

Robert said that it was important to clarify exactly what was going to have to come out of the old manse, and by when.  He would meet with Brian and Joe to put everything in order prior to the builders going in to the manse.
Financial position
John said that he would appeal for interest free loans to reduce the need for bridging finance.  He would also cover the overall financial position of the church, which was not looking favourable.  The Youth and Family Worker was costing far more than the congregation was contributing, and the Gift Day was well down on last year.  We needed to have a proper discussion of the finances in Council before going to the congregation with proposals to increase the level of giving.  George said that we needed to have a proper financial plan: the issue kept on being avoided by Council.  It was agreed that the next Council meeting would consider a paper by the Treasurer about the overall financial position and the continued viability of the Youth and Family Worker.

Youth and Family Worker

Council noted that plans for the Holiday Bible Club in July were well advanced.  Council agreed that Jonny should follow up the Bible Club, possibly with a re-union at some stage.  He was also planning a youth club for primary age children on alternate Friday nights, starting in September.  This would require considerable support from adult volunteers.  Jonny needed to speak to Council about his plans for hosting the Overflow event next April.
Church Officers and other members of the Church Council

There was a brief discussion of the names that had been put forward for approval at the Congregational Meeting.

The meeting closed at 8.00pm with the saying of the Grace.
